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This document describes the structure and governance procedures of the Roman Science
Collaboration (RSC).

Collaboration policies govern collaboration activities, but they do not preclude any science
teams from adopting their own policies and practices in addition, or from carrying out some of
their activities outside the framework of the collaboration.

Unless specified as in-person, “meetings” referred to in this document are expected to be virtual
or a hybrid of virtual and in-person.

Membership

Collaboration members have access to the RSC slack channels, wiki pages, and email lists,
other collaboration communication tools, and the project and publication index. They have the
right to join any collaboration Science Group and participate in its activities. Collaboration
members agree to abide by the practices and policies described in this document, the
publication policy, and the code of conduct.

The goal of the collaboration’s membership criteria and procedures is to maintain broad access
while ensuring that collaboration members have the interest and expertise to carry out world
class science with Roman Space Telescope data.

The basic criteria for membership are (a) holding a PhD in astronomy, physics, or a related field,
and (b) authorship or co-authorship of at least one article published in any of the AAS or APS
journals, Monthly Notices of the Royal Astronomical Society, Astronomy & Astrophysics, or
Proceedings of the Astronomical Society of Japan. In addition, PhD-level collaboration
members may sponsor membership applications by students or others who do not satisfy the
above criteria, including, e.g., educators and technical staff. Students engaged in Roman
science are strongly encouraged to become members of the collaboration.

Approval of membership applications is formally the responsibility of the Spokespersons, though
they may choose to delegate this responsibility. The Spokespersons will establish procedures
for submission and approval of applications. A negative decision on a membership application
may be appealed to the Collaboration Board, which will decide based on a majority vote after
discussion.

Membership in the RSC is voluntary, and no one is required to be a member of the RSC to do
science with Roman data or to apply for Roman observing time or related funding opportunities.
Science impacts through a member’s participation in collaboration activities may be described in
observing or funding proposals and considered in evaluation of those proposals to the extent
that they are relevant to the selection criteria stated in the proposal call.



Collaboration Board

The Collaboration Board is responsible for the management and scientific health of the
collaboration. It is led by the two collaboration Spokespersons. Additional members are the
NASA Senior Project Scientist (ex officio), the co-chairs of the science working groups, and a
representative of early career scientists (students and postdocs) elected by the early career
members of the collaboration.

The Collaboration Board will meet monthly, or more often if needed. The Spokespersons may
invite non-Board members to attend a Board meeting. While the Board will seek to make
decisions by consensus, decisions may be approved by a majority vote of Board members.

The Board may appoint committees for specific goals, e.g., a membership committee, press
committee, speakers committee, early career committee, or liaison committees with other
collaborations. In creating and appointing such committees, the Board will be mindful of the
multi-dimensional diversity of the collaboration. Committees may include members from outside
the collaboration when appropriate. Committee decisions remain formally within the authority of
the Collaboration Board.

Spokespersons

The two collaboration Spokespersons have responsibility for fostering the scientific productivity
of the collaboration, representing the RSC to the outside world, raising the visibility of Roman
within the astronomy and physics communities, and maintaining good morale in the
collaboration. The Spokespersons lead the Collaboration Board and have primary responsibility
for implementing the collaboration’s publication policy and other procedures. The
Spokespersons appoint Science Group chairs, with the advice of Science Group members and
other members of the Collaboration Board.

The two Spokespersons have equal status and responsibility. The initial Spokespersons will be
appointed by the NASA Project Scientist, to terms that extend approximately one year past
mission launch. Thereafter, the Spokespersons will be elected by the collaboration members,
to two-year terms, with consecutive terms allowed. The Collaboration Board will run the
Spokesperson elections.

When relevant, the Spokespersons should be identified as Spokespersons of the RSC or
Roman Science Collaboration; they are not Spokespersons for NASA or the Roman mission.

Science Groups

Science Groups (SGs) are the primary organizational entity within the collaboration. They have
responsibility for promoting communication and collaboration within broad science themes. SGs
will maintain wiki pages and email lists and will hold plenary meetings monthly, or more often as
needed. Each SG is led by two co-chairs.

The initial set of SGs is:
e Exoplanets and Solar System
e Milky Way and Stellar Astrophysics
e Nearby Galaxies (< 15 Mpc)



e Galaxy and Quasar Evolution
e Cosmology
e Explosive Transients

After the initial membership of each SG is established, each SG will develop a charter
describing its goals and practices. This charter may be amended by majority vote of the SG
members.

SGs may establish sub-groups with their own communication channels and internal
organization. The scope of these sub-groups will generally be narrower than that of the full SG
but broader than that of individual science projects, which are carried out by Project Teams.

Collaboration members may propose the establishment of new SGs. To do so, they should
submit to the Collaboration Board a list of two initial SG chairs, at least 15 initial members, an
explanation of why this entity should be a new SG rather than a subset of an existing SG, and a
charter describing the SGs goals and practices. New SGs may be approved by a majority vote
of the Collaboration Board.

Science Group Chairs

SG chairs are appointed by the Spokespersons, with the advice of SG members and others in
the collaboration. The standard term will be 2 years, with a recognition that some candidates
may only be available for shorter terms. Appointment to consecutive terms is allowed but not
automatic.

SG chairs have responsibility for promoting communication and collaboration within their SG,
including running regular meetings and moderating email lists, and for promoting the visibility of
science investigations by SG members within the collaboration and the broader community.
During their terms, SG chairs are voting members of the Collaboration Board.

Science Focus Groups

A Science Focus Group (SFG) is a subset of a SG focused on a more specific science topic,
e.g., free floating planets, or low surface brightness galaxies. Each SG may define its own
procedures for establishing SFGs. Membership in an SFG is open to any member of the parent
SG. An SFG may span multiple SGs.

Projects and Project Teams

A project is a science investigation expected to lead to one or more publications. A project
should be announced, via the collaboration project index, as soon as work on the project
begins. This announcement includes, at a minimum, a title, a brief description of the project
goals, an anticipated timeline, an initial project team membership, and a team contact. The list
of announced projects is available to the full collaboration.



Any collaboration member may request to join a project team, with the request including a
statement of how they expect to contribute to the project. A project team is not required to
accept all requests. However, the opportunity to form and join project teams is one of the

principal benefits of the collaboration, and acceptance of requests is encouraged.

Announcement of a project team does not “mark off” a science area. Multiple teams with
overlapping science goals are permitted, and in some cases the establishment of independent
analysis teams will be optimal for accomplishing science goals. However, collaboration
members are expected to communicate about potentially competing projects, and they should
not make unfair use of their knowledge about the existence or progress of ongoing projects.

Each project team may establish its own internal mechanisms for communications and
authorship. Project teams are strongly encouraged to keep the relevant SGs apprised of their
progress and intermediate findings. The opportunity for expert insights from a broad range of
scientists is another of the principal benefits of collaboration membership. As discussed further
in the publication policy, the criteria for co-authorship on RSC publications are similar to those
for any science publication; membership in a project team or participation in discussions of a
project at a SG or SFG level does not automatically establish an expectation of co-authorship.

Publications

Collaboration members are encouraged but not required to publish papers based on Roman
data as collaboration publications. The procedures governing collaboration publications are
detailed in the publication policy.

The most important incentive for publishing through the collaboration is the opportunity to
receive input and feedback from engaged, expert readers prior to submission, and the
reciprocal opportunity to provide such input and feedback on papers by other collaboration
members. It is not expected that collaboration papers will generally have more co-authors than
equivalent papers published outside of the collaboration, but in some cases the input provided
will be valuable or substantive enough to merit co-authorship. The exchange of ideas on a
publication may spark future collaborative efforts even in cases where they do not affect the
author list of the publication itself.

Publications submitted through the collaboration in accord with the publication policy will be
listed and promoted through the collaboration’s public web site. These papers are allowed and
encouraged to include the statement “This paper was prepared under the auspices of the
Roman Space Telescope Science Collaboration” in their acknowledgments sections. The
collaboration The RSC may choose to provide additional support for collaboration publications
in the form of contributions to page charges, contingent on external funding.

Some key elements of the publication policy are:

e Collaboration publications must be linked to an announced collaboration project.

e The contact author for the publication must be a collaboration member, but collaboration
publications may include co-authors who are not collaboration members.

e Draft manuscripts must be posted to the collaboration’s publication index for a comment
period prior to submission. Initially this comment period will be set to two weeks, but it
may be adjusted (by means of a formal change to the publication policy) based on
collaboration experience.



e Collaboration members are encouraged to provide comments on posted draft
manuscripts, in writing and/or through Science Group meetings or Science Focus Group
meetings.

e Collaboration members may request co-authorship on posted publications if they believe
that their contributions are substantive enough to merit co-authorship. Acceptance of
these requests is not required, though responses are expected for requests that are not
accepted.

e Because Roman data are in the public domain, there is no collaboration-level equivalent
of “Builder” or “Architect” status with automatic co-authorship rights, as there are in some
projects with proprietary data. Project teams are encouraged to consider inviting
co-authorship from those who have developed project infrastructure that is particularly
important to their investigation.

e Any project team may choose to impose additional publication requirements that are
more restrictive than those of the collaboration publication policy. These could include,
for instance, longer periods for internal comment and review, blinding procedures, and
Builder or Architect lists that are specific to the project team and apply to its publications.
The description of these additional rules should be available to all collaboration
members through the project announcement.

Code of Conduct

The collaboration will adopt and maintain a code of conduct describing the standards of
respectful behavior expected in collaboration meetings and other communications. Membership
in the collaboration implies commitment to respect this code of conduct as well as other
collaboration policies.

Web Site and Internal Communications

With NASA support, the collaboration will maintain a web site that is accessible to the
astronomical community and the general public. Other collaboration communications channels,
such as the collaboration slack channels, wiki, email lists, project index, and publication index,
will be restricted to collaboration members.

Relation to NASA

The purpose of the RSC is to support and promote science investigations with NASA's Roman
Space Telescope mission. NASA will provide infrastructure support to the RSC and may
provide limited financial support, e.g. for collaboration meetings. The RSC leadership will
communicate closely with NASA's Roman mission leadership.

However, the RSC is not formally a NASA body. The RSC will provide community input to NASA
regarding the Roman mission, but NASA is not required to formally respond to this input.
Conversely, NASA is not responsible for RSC decisions and actions.



Adoption and Amendments

After an initial sign-up of members, possible revisions to these governance procedures and
other collaboration policies will be discussed by the collaboration. The revised procedure and
policy documents can then be adopted by a majority vote of the collaboration members.

Thereafter, these governance procedures and other collaboration policies may be amended by
majority votes of the Collaboration Board. The Board should solicit collaboration input prior to
making such amendments, and they may choose to submit proposed amendments to a
collaboration-wide referendum. Up-to-date versions of these procedures and other
collaboration policies will be publicly available through the collaboration’s website.



